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ABOUT THE AUTHOR

Dr. Sager AlKhalifa

PROFESSOR - AUTHOR - INTERNATIONAL SPEAKER - POLICY ADVISOR

Dr. Sager AlKhalifa is a professor, scholar, and policy advisor whose career spans academia,
government, diplomacy, and international sport governance. He holds a doctorate in Political
Science from Claremont Graduate University, where his research focused on institutional trust,

governance reform, and economic development, the empirical backbone of The Trust Trap.

Over two decades, Dr. AlKhalifa has served as a media attaché, youth reform architect, and senior
advisor at Bahrain's Ministry of Education. He has designed and led reform programmes across
education, sport governance, and youth development, from U.S. diplomatic missions to public

sector transformation across the Gulf region.

He is a professor at the American University of Bahrain and a graduate of The Citadel, The Military
College of South Carolina, an institution that shaped his discipline, leadership philosophy, and
commitment to systems thinking. He has spoken at Harvard University (The Dewan) and at

numerous international conferences on governance, trust, and institutional reform.

A public intellectual, Dr. AlKhalifa is also a 30-time IRONMAN triathlon finisher, a discipline he sees
as a direct expression of the book's central thesis: that endurance is built through systems, not

inspiration. He is a father of four and is based in Bahrain.
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Dr. Sager AlKhalifa is a professor, policy advisor, and author of The Trust Trap, a blueprint for
building institutional trust and escaping cycles of failed reform.
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ABOUT THE BOOK

The Trust Trap

Escaping the Systems Keeping Countries Poor

Why do some nations thrive while others, with equally ambitious people and rich cultures, remain
trapped in cycles of failed reform? The answer, Dr. AlKhalifa argues, is not culture, geography, or
charisma. It is trust, and the institutional systems that build or destroy it.

Drawing on doctoral research and case studies spanning Bahrain, Rwanda, Finland, Estonia,
Japan, and the United States, Dr. AlKhalifa demonstrates that trust is not a mood or a national
character, it is a measurable, engineerable system outcome.

The Trust Trap is not a memoir. It is a blueprint, for policymakers, reformers, and institutional
leaders serious about breaking cycles of superficial change.

KEY THEMES

Trust is design, not destiny

Culture does not create institutions. Institutions shape culture, and culture can be changed.
Most failures are not accidental

Dysfunction is the predictable output of systems designed without accountability.

Reform without trust collapses

Progress built on shortcuts always fails. Structure outlasts charisma.

Trust can be measured and built

A practical framework for every sovereign state, institution, and reform leader.

SPEAKING & KEYNOTES

- Why Nations Fail, and What to Do About It

- Building Trust-Based Institutions from the Ground Up

- The Science of Trust in Leadership and Policy

- Reform Without Trust Always Collapses

-~ From IRONMAN to Institution Building: Systems Thinking in Practice

SELECTED SPEAKING ENGAGEMENTS

- Harvard University, The Dewan
- International conferences on governance, trust, and institutional reform
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SUGGESTED INTERVIEW QUESTIONS

Ask Dr. AlKhalifa

Prepared guestions to guide your interview, podcast, or panel discussion.

ON THE BOOK'S CENTRAL ARGUMENT

You argue that trust is a design outcome, not a cultural trait. What does that mean in
practice, and why does it matter for countries in the Gulf?
ON WHY REFORM FAILS

You've worked inside government systems across the region. What's the single biggest

reason reform efforts fail, even when the leadership is genuinely committed?
ON SPEAKING AT HARVARD

You've spoken at Harvard's The Dewan, among other prestigious venues. How do global
audiences respond to the idea that institutional failure is engineered, not accidental?
ON TRUST AND ECONOMICS

Dr. Paul J. Zak has shown that a 10-point rise in societal trust translates to roughly 1%

higher GDP growth per year. Why isn't this part of every government's strategy?
ON BAHRAIN SPECIFICALLY

Bahrain is your home and laboratory. What does it get right on institutional trust, and
where is the biggest opportunity for improvement?
ON THE IRONMAN PARALLEL

You're a 30-time IRONMAN finisher. How does endurance sport connect to your thesis

about systems and trust?
ON WHAT READERS CAN DO

This book is described as a blueprint, not just a diagnosis. What is the single most
actionable thing a policymaker or leader can do based on what you've written?
ON THE FOREWORD

Dr. Paul J. Zak agreed to write your foreword. What was it about your work that
resonated with the man who mapped the neuroscience of trust?
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